Rocmaura Nursing Home

Strategic Planning Key Result Area

Action Plan: Founding Spirit
Objective 1. 

Nurture the spirit of caring and compassion that is alive and well at Rocmaura 

· Continue to offer Mission Orientation to all new employees

· Use Mission Awards as opportunity to reward mission driven activities

· Use Mission Statement at meetings on a regular basis

Objective 2.

Develop an audio/visual presentation of the Founding Spirit

· Develop a PowerPoint presentation of the history of the SCIC, history of Rocmaura and celebration of mission for use with a variety of groups

· For volunteers, 

· new and existing staff, 

· board members, 

· presentations to outside groups

Objective 3. 

Develop a succession planning process to keep the Founding Spirit alive in the areas of Mission, Spiritual & Religious Care and Ethics.

· Work with St. Joseph’s Hospital to offer spiritual care training to identified volunteers who could offer services as pastoral volunteers (training program already developed)

· Develop regular ethics presentations for staff on issues of significance to their work

Objective 4.

Investigate the potential for a joint centre of Ethics, Spiritual Care and Mission with St. Joseph’s Hospital (Clinical Pastoral Education Centre of Excellence).

· Work with St. Joseph’s Hospital as it explores training opportunities with the province of New Brunswick through its Working Group on Spiritual & Religious Care

· Work with the Catholic Health Association of New Brunswick as it further develops educational opportunities in these areas.

