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Terms of Reference

Rocmaura Ethics Committee

PURPOSE

The role of the Rocmaura Ethics Committee is to provide a forum for the discussion of ethical issues and formulation of policies related to the functioning of Rocmaura Nursing Home and in accordance with its Mission Statement.  It also provides support, education, advice and guidance to Rocmaura Staff, Board Members, Residents, their Families, and Volunteers in matters of ethics.  The committee shall use the Health Ethics Guide, as prepared by the Catholic Health Alliance of Canada, as its main source of guidance and reference.

FUNCTIONS

1. To develop and/or review policies as they relate to ethical issues.

2. To act in an advisory capacity, offering advice and guidance in practical situations, when ethical dilemmas arise.

3. To coordinate ethics education programs for staff, board members, residents, family members and volunteers, as appropriate.

4. To promote open dialogue between residents, families, staff and colleagues around ethical issues, so as to assist those in making decisions regarding care.

5. To make recommendations to the Executive Director and the Board of Directors regarding ethical issues when appropriate. 

MEMBERSHIP

Reporting to the Board of Directors, the committee shall include the following:

one member from the Board of Directors
two members from staff, (at least one from nursing),
two members from the community

one member from the clergy or who has moral theological training
one physician
one family member of a former resident

Ex officio:
the Executive Director

the Director of Mission

the Director of Nursing
the Program Coordinator
the Ethics Educator

The Coordinator of Mission

The Director of Spiritual and Religious Care

Members shall normally be appointed for a term of three years with the possibility of sitting for a second and third term of three years each for a total of nine years.  

The chair will be elected from the membership and approved by the Board of Directors for a period of two years.  At the discretion of the Board of Directors the chairperson may have his/her term of office extended on a year-to-year basis.
The chair will monitor attendance and follow-up with committee members.  Any member who misses three consecutive meetings, without valid excuse, will be contacted by the chair to determine the status of their membership.

QUORUM

A quorum constitutes 50% of the membership plus 1 excluding regrets.  Members are asked to call with regrets at least 2 days in advance of the meeting.

FREQUENCY OF MEETINGS

The committee shall meet at least quarterly and at the call of the chair as circumstances require.  The Chair shall be responsible for determining the agenda for the meetings.  Committee members are encouraged to submit agenda items for consideration.

MINUTES

Minutes of all meetings will be kept and copies will be forwarded to the committee members.
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